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Report for the Transparency Act 2025
British American Tobacco Norway AS  
The Norwegian Transparency Act1 requires large companies to conduct 
and report on due diligence assessments in their own operations, supply 
chains and business partners. The following report describes British 
American Tobacco Norway AS’s (“BAT Norway”, “the Company”, “it”, “we” 
or “our”) due diligence assessments during the reporting year, including 
the results of risk identification and mitigation measures.

The report encompasses BAT Norway and applies to activities carried out 
during the financial year 2025.

The purpose of this report is to provide the public with an insight into our work 
in conducting continuous due diligence assessments, key findings, and the 
measures that have been or will be taken to address the risks of violations 
on human rights and decent working conditions across BAT Norway’s value 
chain. BAT Norway is committed to responsible procurement, and we strive 
to enhance transparency and responsibility in our value chain.

BAT Norway’s commitment to human rights 
As part of the BAT Group, BAT Norway recognises its role to respect the 
human rights of all direct employees, workers and farmers in its supply 
chain. BAT Norway’s approach builds upon the governance structure, 
including policies, procedures and mechanisms, of BAT Group. In 2025, 
BAT Group continued to build upon its efforts to manage human rights 
risks within the context of its sustainability strategy.   

Find out more about our sustainability agenda in the BAT Group 2025 
Combined Annual and Sustainability Report

Notes:  
1  The Norwegian Transparency Act entered into force on 1 July 2022. The full text of the law is available in the portal of Lovdata at:  https://lovdata.no/dokument/NL/lov/2021-06-18-99
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Our commitment to human rights is 
fundamental to our purpose.

We aim not only to respect the 
rights of our employees, partners 
and suppliers but to strengthen 
our approaches to human rights 
through the way we work and the 
standards we set.
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1.1 About BAT
BAT Norway is part of British American Tobacco p.l.c. and is registered as 
an independent legal entity in Norway. British American Tobacco

p.l.c. is the top holding company of the British American Tobacco Group 
of companies (“BAT Group” or “Group”). It is a publicly listed company 
headquartered in London, United Kingdom. The BAT Group employs over 
47,000 people and operates in over 180 countries.

The BAT Group is a leading, multi-category consumer goods business 
with a purpose to build “A Better Tomorrow™” by reducing the health 
impact of its global business. This objective is achieved through offering a 
greater choice of scientifically substantiated, reduced risk2 alternatives to 
adult smokers.

BAT Norway has commercial offices in Oslo and employs 39 individuals 
(as of December 31st, 2025). The Company has a nationwide presence 
through trade marketing representatives. BAT Norway is responsible 
for the distribution and trade activation of products to wholesalers in 
the Norwegian duty-paid domestic market. These products include 
cigarettes, snus, roll-your-own (RYO) tobacco, cigars, and tobacco 
surrogate products. Conducting affairs with honesty, integrity, and 
transparency is key to all BAT Group companies, including BAT Norway. 
In line with the Group’s overarching approach, BAT Norway’s corporate 
conduct is built on the following principles:

•  Delivery with integrity: we are committed to maintaining a culture of 
integrity. Business standards should never be compromised for the sake 
of results.

•  Respecting human rights: we respect the rights of people across 
our supply chain, our own operations and the communities in which 
we operate.

•  Marketing responsibly: we are committed to marketing all tobacco and 
nicotine products responsibly and only to adult consumers.

•  Engaging responsibly: we are committed to conducting all company 
engagement activities with external stakeholders with transparency, 
openness, and integrity.

1.2 Governance and  
organisational structure
BAT Norway’s board of directors holds ultimate responsibility for 
appropriate corporate governance. This includes overseeing BAT 
Norway’s compliance with all applicable laws and regulations, including 
considerations of potential adverse impacts on human rights and 
working conditions.

BAT Norway follows BAT Group’s governance system, including 
policies, management and due diligence structures and control 
procedures. The country manager of BAT Norway is responsible for 
its daily operations, with a focus on distribution and trade marketing 
activities, in line with internal controls and risk management within the 
BAT Group. This includes ensuring that BAT Norway’s practices align 
with the principles set out in the OECD guidelines and comply with the 
Transparency Act. The Senior Government Affairs Manager is responsible 
for implementing the Transparency Act and handling any information 
requests that may arise.

1.3 Strategic management:  
Control environment
BAT Norway adheres to the BAT Group’s governance framework that 
supports management control and the oversight of all activities within 
our Norwegian organisation. In BAT Norway, the Control Navigator 
framework assists with the review, maintenance, and monitoring of 
risks and internal controls. Entity-level controls include laws, regulations, 
policies, and procedures, as well as financial, operational, and compliance-
related controls. The Control Navigator assessment empowers BAT 
Norway to assess its internal control environment, pinpoint necessary 
improvements, and implement and monitor action plans to address 
control weaknesses.

The Control Navigator assessment is reviewed on an annual basis 
to ensure its continued relevance to the business and coverage of all 
applicable key controls. At each year end, BAT Norway:

•  Reviews the system of internal controls, confirms whether it remains 
effective, and reports to Group on any specific control deficiencies and 
any action being taken to address these; and

•  Reviews and confirms that policies and procedures to promote 
compliance with the BAT Group Standards of Business Conduct (SoBC3) 
remain fully embedded and identify any material instances of non-
compliance.

These reviews are conducted to ensure appropriate oversight, and the 
results are reported to the relevant Regional Audit and CSR (Corporate 
Social Responsibility) Committees or the Corporate Audit Committee. 
The SOx (Sarbanes-Oxley Act) Steering Committee and the Disclosure 
Committee also take these factors into consideration when determining 
management’s opinion on the internal controls over financial reporting 
(ICFR).

In operational terms, national, regional, and global functions within 
procurement, legal, and other departments support BAT Norway’s 
country manager in implementing the control environment. This includes 
risk-based management of business relations with suppliers and 
customers, among other things. The internal control mandate includes 
risk-based assessments of third parties, adequate contracting, 
and monitoring.

1.4 Business model and supply chain
BAT Norway operates as a distribution company, where the Company’s 
customer base comprises a limited number of large-scale wholesalers 
who are responsible for distributing the products through their 
retail networks.

BAT Norway imports finished goods, with suppliers assuming 
responsibility for the transportation of goods from manufacturing 
facilities to an outsourced third-party logistics centre. This functions as 
BAT Norway’s warehouse. The wholesaler subsequently manages the 
transportation of the goods to their own distribution centres, where the 
goods are stored prior to final delivery to retail outlets. The goods are then 
sold to end customers through these retail channels.

On occasion, BAT Norway may receive a small number of returned 
goods from retailers via wholesalers. The returns are processed at the 
warehouse and then transported to an authorised disposal facility for 
destruction in accordance with the applicable regulations.

1. General information

Notes:  
2  Disclaimer: Based on the weight of evidence and assuming a complete switch from cigarette smoking. These products are not risk free and are addictive.
3  BAT’s Standards of Business Conduct are available online at: https://www.bat.com/who-we-are/our-corporate-governance/standards-of-business-conduct
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Our supply chain
Suppliers of BAT Norway are categorised in tiers as follows:

1) Tier 1 suppliers are direct business partners who deliver finished, 
packaged goods. These suppliers are typically entities within the BAT 
Group or long-standing external partners of BAT Norway.

2) Tier 2 suppliers provide intermediate inputs to Tier 1 suppliers, such 
as packaging materials (e.g. paper and plastic), chemicals, tobacco 
blends, and filters. These suppliers are often engaged in manufacturing 
and processing activities.

3) Tier 3 suppliers are upstream entities supplying Tier 2 suppliers, often 
involved in the extraction or cultivation of raw materials, such as tobacco 
leaves or cellulose pulp.

BAT Norway vs BAT Group’s supply chain  
and management
BAT Norway sources services and products both directly and 
through BAT Group. From June 2026, all tobacco products were 
sourced exclusively through BAT Group, which manages the related 
supply chains.

In addition, BAT Group supplies a range of non-tobacco products that 
are also under BAT Group control. Products and services provided 
directly to BAT Norway, and which are not part of BAT Group’s supply 
chain, fall under BAT Norway’s control.

General information 
Continued

In accordance with the Transparency Act, BAT Norway reports on risks 
across the entire supply chain, including those addressed and managed 
by BAT Group.

BAT Norway’s participation in global value chain involves certain 
inherent risks related to environmental and social concerns, including 
human rights and working conditions.

The BAT Group recognises its role to respect the human rights of its 
employees, workers in its value chain, as well as members of the local 
communities in which it operates. One of the five impact areas of the 
Group’s sustainability strategy is ‘communities’ which encompasses 
employees, farmers, and non-tobacco suppliers4. The Group’s target is 
zero tolerance for child and forced labour in its supply chain.

In alignment with the BAT Group’s approach to human rights5, BAT 
Norway addresses risks relating to adverse human rights impacts 
through the following measures:

•  Policy

•  Due Diligence

•  Remedy

This approach establishes the foundations for business assessments 
and overall due diligence.

Notes:
4  See BAT Group’s Combined Annual and Sustainability Report 2025 at:  
https://www.bat.com/content/dam/batcom/global/main-nav/investors-and-reporting/reporting/combined-annual-and-sustainability-report/BAT_Annual_Report_2025.pdf
5  Read more about BAT Group’s approach to addressing human rights in the BAT Annual Report 2025, from page 112. 

Visualisation of BAT Norway’s operations
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2. Addressing adverse impacts and risks

2.1 Policies and principles for managing 
adverse impacts

Commitments, policies, standards and controls
The BAT Group remains committed to respecting fundamental human 
rights as affirmed by the Universal Declaration of Human Rights. 
This includes respecting the rights of:

•  Our employees;

•  The people we work with; and

•  The communities in which we operate.

The BAT Group’s approach is aligned with the UN Guiding Principles 
on Business and Human Rights (UNGPs), which are grounded in the 
human rights standards first articulated in the Universal Declaration 
of Human Rights and clarify how these rights apply in the context of 
business activities.

The BAT Group Standards of Business Conduct (SoBC) and Supplier Code 
of Conduct (SCoC), which contain policies for human rights, including 
modern slavery, are reviewed and endorsed by the BAT Group Board, for 
local adaptation and implementation by relevant Group companies and 
subsidiaries, including BAT Norway. 

Both the SoBC and SCoC are reviewed annually to ensure they reflect 
developing standards and are in line with best practice. The versions 
currently in force were updated in 2025 and made effective on 1 April 2026.

BAT Norway implements Group procedures to identify, manage, 
and mitigate risks of adverse impacts on human rights and decent 
working conditions.

For a comprehensive overview of BAT Group’s policies, procedures and 
standards please refer to the Annual Report6 or online at BAT.com7.

Notes:
6  BAT Annual report 2025, page 128 – 129. 
7  A comprehensive overview of BAT Group’s sustainability policies, procedures and standards are available at:  
https://www.bat.com/sustainability-and-esg/governance-and-ethics/sustainability-policies-procedures-and-standards

Policies and Procedures Key Stakeholder Groups

Standards of Business 
Conduct (SoBC)
Available at: https://www.bat.com/
principles

•	 Our people
•	 Governments and 

wider society

Supplier Code of Conduct
Available at: https://www.bat.com/
principles

•	 Customers
•	 Suppliers
•	 Governments and  

wider society

Group SoBC Assurance 
Procedure

•	 All BAT people

Leaf Supplier Manual 
(LSM)

•	 Suppliers
•	 Governments and  

wider society

Group Code of Human 
Rights in Tobacco Farming

•	 Our People
•	 Governments and  

wider society
•	 Suppliers

Sustainability policy •	 Our People
•	 Government and wider 

society
•	 Suppliers

The Group Standards of Business Conduct (“SOBC”)

The SoBC sets out the minimum standards that BAT is committed 
to upholding. These include the Respect in the Workplace chapter 
and Human Rights chapter, which align with the UNGPs and 
the International Labour Organisation’s (ILO) Declaration on 
Fundamental Principles and Rights at Work.

BAT Group seeks to ensure its operations are free from slavery, 
servitude and forced, compulsory, bonded, involuntary, trafficked or 
exploited migrant labour.

The Standards apply to all Group companies and employees, 
including BAT Norway.

The SoBC was last updated in April 2026 and is available on  
BAT’s corporate website.

The following list presents selected Group frameworks that are relevant to 
addressing adverse impacts and risks:

Docusign Envelope ID: 0524591D-CB10-8054-82E9-B1877DD77EC6
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The Group Supplier Code of Conduct (“SCoC”)
The SCoC complements the SoBC by defining the minimum 
standards expected of the Group’s suppliers, including for 
respecting human rights and decent working conditions.  
The SCoC applies to all suppliers of the BAT Group.

All Group suppliers must act to ensure their operations are free 
from child labour and from forced, bonded, involuntary, trafficked or 
unlawful migrant labour.

Suppliers are expected to take clear ownership of embedding 
the SCoC and to carry out effective human-rights due diligence 
across their supply chains. By doing so, they help create safer, 
more transparent and more resilient supply chains, which 
ultimately strengthens their own operations and supports shared, 
sustainable growth.

BAT Norway has implemented the SCoC for local application, 
and the SCoC is included in all supplier agreements entered by 
BAT Norway.

All suppliers must adhere to the ethical guidelines outlined in the 
BAT Group’s Supplier Code of Conduct. These guidelines must be 
observed by all subcontractors.

The SCoC was last updated in April 2026 and is available on  
BAT’s corporate website.

Grievance Mechanisms
The BAT Group has established comprehensive grievance procedures to 
address concerns in a thorough and systematic manner. The following 
grievance mechanism channels are available to farmers and workers:

– Feedback during regular meetings with farmers/workers or 
their representatives;

– Third-party owned telephone hotlines;

– Grievance boxes; and

– BAT’s formal Speak Up channel that has a hotline, email address and 
online portal.

Speak Up8 is a tool that can be used by all stakeholders, including 
employees, contractors, contingent workers, business partners, 
customers, suppliers, and their workers. Please refer to the BAT Group 
website for access to  The Speak Up portal.

Employees can also raise concerns to Human Resources, their line 
manager or a Designated Officer. These practices are also promoted at 
BAT Norway and embedded in the national operations. 

Not all Speak Up matters involve breaches. Some inquiries pertain to the 
SoBC. For substantiated breaches, appropriate disciplinary actions are 
implemented, ranging from formal written warnings to the termination 
of employment. Where appropriate, matters will be reported to the 
relevant authorities.

Delivery with Integrity
The Group’s corporate compliance program, called ‘Delivery with Integrity’, 
is rooted in BAT’s value ‘Do the Right Thing’ and guides how employees 
deliver business results through a risk-based approach that empowers 
judgement and SoBC compliance. The programme is part of BAT’s broader 
Compliance Framework, designed to mitigate risks, maintain updated 
controls, and promote ethical decision-making across the organisation. 

Every year, all Group employees are required to complete SoBC training, 
confirm that they have complied with the SoBC, and disclose or update 
actual or potential conflicts of interest. 

BAT Group Sustainability Strategy
The Group Sustainability Strategy guides BAT Group’s commitment to 
responsible business, including the focus on communities as a strategic 
impact area. BAT group’s ambition is to strengthen the resilience of its 
farming, supplier, and employee communities. 

Addressing adverse impacts and risks 
Continued

Notes:
8  Speak Up channels and how to report guidance is available at: https://batsobc.com/en-gb/english-standards-of-business-conduct/english-sobc-how-to-speak-up/
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2.2 BAT Norway’s approach to  
due diligence
BAT Norway’s due diligence work follows BAT Group’s policies and 
procedures and is founded on the UN Guiding Principles on Business 
and Human Rights, as well as the OECD Guidelines for Multinational 
Enterprises. In line with the intentions of the Transparency Act, BAT 
Norway works to continuously improve routines and guidelines to 
manage actual and potential risks of violations of fundamental human 
rights and decent working conditions across our operations. This includes 
maintaining ongoing due diligence procedures as part of sourcing 
operations. As part of the day-to-day purchasing activities, BAT Norway 
conducts established assessments of all suppliers according to the SoBC 
which provide the minimum mandatory steps required for dealings with 
third parties.

 

BAT Norway implements a systematic, risk-based approach to due 
diligence assessments and is committed to continuously improving 
its knowledge and understanding of the challenges associated with 
human rights and decent working conditions. As part of the due diligence 
process, BAT Norway establishes a strategic risk profile based on a risk 
management methodology in accordance with ISO 31000.

Addressing adverse impacts and risks 
Continued

This process enables the identification of the most relevant suppliers, 
product categories, and individual products for follow-up. Risk mapping 
and prioritisation are key components of the due diligence process, 
enabling efforts to be focused more effectively within the supply chain. 
This targeted approach focuses on areas with the highest risk of human 
rights and decent working conditions violations.

The due diligence assessment then follows an analysis of suppliers in 
relation to the strategic risk profile, and country risks, sector risks, product 
risks, and enterprise-level risks. The aim is to identify and evaluate any 
actual and potential adverse impacts on fundamental human rights and 
decent working conditions that BAT Norway may have either caused or 
contributed to, or that are directly linked to with its operations, products, 
or services via the supply chain or business partners. The assessment 
follows a framework for evaluating suppliers across various risk categories 
and references international frameworks, indexes, and sources, such as 
the Universal Human Rights Index (UHRI), the Global Rights Index, the 
Global Slavery Index (GSI), and the Corruption Perceptions Index (CPI).

The qualitative assessments are based on a variety of sources, including, 
the list of high-risk products from the Norwegian Government Agency 
for Financial Management (DFØ) and the Norwegian Labour Inspection 
Authority’s (Arbeidstilsynet) industry-specific guidelines on minimum 
legal requirements regarding wages and labour rights. In addition, we 
evaluate our own contributions based on our understanding of our supply 
chains. For guidance, we refer to sources such as the OECD’s sector 
guides, Fairtrade, and trade unions. These assessments form the basis 
for the subsequent prioritisation of areas requiring further due diligence. 
For suppliers, categories, or products that we select for a more thorough 
review, we implement a more rigorous due diligence assessment based 
on the identified risks.

This process may also involve acquiring further information from publicly 
available documents, including but not limited to policies, governing 
documents, available reports and certifications, and established 
procedures. In cases where information about a supplier is insufficient, 
self-assessment forms are used to request detailed insights from 
suppliers regarding their human rights and working conditions policies 
and practices.

Effective communication with suppliers is essential, as is conveying the 
intention to collaborate. The aim is always to reach a consensus with the 
supplier on measures that can be taken to improve conditions.

OECD DUE DILIGENCE GUIDANCE FOR RESPONSIBLE BUSINESS CONDUCTOECD DUE DILIGENCE GUIDANCE FOR RESPONSIBLE BUSINESS CONDUCT

COMMUNICATE
HOW IMPACTS

ARE ADDRESSED

IDENTIFY & ASSESS
ADVERSE IMPACTS
IN OPERATIONS, SUPPLY CHAINS
& BUSINESS RELATIONSHIPS

TRACK
IMPLEMENTATION

AND RESULTS

CEASE, PREVENT OR MITIGATE
ADVERSE IMPACTS

1

6
EMBED

RESPONSIBLE
BUSINESS CONDUCT

INTO POLICIES &
MANAGEMENT SYSTEMS

PROVIDE FOR OR
COOPERATE
IN REMEDIATION
WHEN APPROPRIATE

2

3

5

4

BAT Norway’s approach to due diligence is based on the OECD’s six-
step due diligence framework for responsible business conduct.

BAT Norway’s Due Diligence Framework

Docusign Envelope ID: 0524591D-CB10-8054-82E9-B1877DD77EC6



Report for the Transparency Act 2025 | British American Tobacco Norway AS 

8

3. Due diligence assessment 2025

3.1 Risk identification

The 2025 due diligence assessment built on the findings from previous 
years and included an updated review of existing suppliers, new suppliers 
onboarded during the reporting year, relevant product categories and risks 
related to the supply chain.

Risk identification is treated as an ongoing process, as our risk profile may 
evolve over time due to operational changes, external developments, 
changes in sourcing patterns or the availability of new information. 

As part of the 2025 assessment selected high risk suppliers, and all 
new suppliers in the reporting year, were assessed. Enterprise-level 
assessments were conducted for suppliers operating in sectors identified 
as presenting a potentially elevated risk.

Products sourced through BAT Group and its supply chain, including 
tobacco and other product materials, are subject to BAT Group’s due 
diligence processes, including relevant policies, procedures, control 
mechanisms and risk mitigation measures.

Results

The 2025 risk profile expanded upon the risk profile identified in 2024 and 
confirmed that BAT Norway’s most significant inherent risks remain 
associated with complex, multi-tier supply chains.

Inherent risks related to working conditions and the health and safety of 
employees were identified among a limited number of Tier 1 and Tier 2 
suppliers and/or their respective supply chains due to their sector related risks. 

The principal risks identified relate to the processing of raw materials 
in the tobacco supply chain, and are most pronounced at the Tier 3 
supplier level, that is, the farm level where tobacco leaf is grown. 

The assessment also identified risks associated with selected non-tobacco 
categories, including the manufacture of finished goods such as electronics 
and their supply chains, especially mineral sourcing. These supply chains 
may involve several tiers and limited transparency, which can increase the 
difficulty of identifying and managing risks relating to working conditions, 
health and safety, responsible recruitment, wages, working hours and the 
sourcing of high-risk materials in the Tier 3 level. 

These risks reflect inherent exposure linked to sectors, countries, products 
and supply chain structures, rather than confirmed adverse impacts 
at individual suppliers. For BAT Norway, relevant follow-up measures 
include due diligence measures carried out at BAT Group level, as well as 
specific follow-up of suppliers to BAT Norway where elevated risk has 
been identified.

The following table provides an overview of the priority risks identified 
during the reporting year:

Risk Industry Business Relationship Measures

Limited public disclosure on 
human rights governance.

Manufacturing of 
finished goods. action.

Tier 1 - 2 Two suppliers were identified for 
further assessment by BAT Norway. 
Additional due diligence measures are 
carried out at BAT Group level.up.

Inadequate or indecent  
working conditions.

Service providers.
Mineral extraction 
and manufacturing of 
electronics. 

Tier 1 - 3 Two suppliers were identified for 
further assessment by BAT Norway. 
Additional due diligence measures are 
carried out at BAT Group level.

Forced labour and child labour  
in raw material production.

Agriculture and sourcing 
of tobacco leaves;
Mineral extraction. pac

Tier 3 Due diligence measures are carried out 
at BAT Group level.

Lack of health and safety 
equipment for workers in the 
raw material supply stage.

Agriculture and mineral 
sourcing

Tier 3 Due diligence measures are carried out 
at BAT Group level.

Forced labour and child labour in 
manufacturing and packaging.

Raw material handling, 
processing and 
packaging.

Tier 3 Due diligence measures are carried out 
at BAT Group level.

Labour rights violations affecting 
migrant workers

Agriculture and sourcing 
of tobacco leaves.

Tier 3 Due diligence measures are carried out 
at BAT Group level.

2025 Prioritised risk areas
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3.2 Managing the identified risks in 
BAT Norway 
BAT Norway seeks to maintain long-standing and responsible 
relationships with its suppliers. In accordance with applicable policies, 
BAT Norway works to ensure that business relationships are governed by 
formal contracting practices. These practices are intended to ensure that 
suppliers are familiar with the BAT Group’s corporate integrity standards 
and comply with the Supplier Code of Conduct. 

Follow-up of risks identified in previous years
In 2024, BAT Norway identified six suppliers for further assessment.

All six suppliers underwent enterprise-level assessments and were 
subject to further due diligence, including self-assessments and policy 
reviews. One supplier review was completed without the need for further 
follow up. The remaining five suppliers are scheduled for re-assessment in 
2026 to evaluate whether there have been changes in the risk profile or in 
the suppliers’ management of the identified risk.

Follow-up of risks identified in the reporting year 
In 2025, two new suppliers to BAT Norway were selected for further 
review of their human rights and working conditions documentation 
Both suppliers have been asked to provide further information on their 
adherence to our SCoC and other relevant policies and procedures.  
Review is expected to be closed in 2026. 

In addition, two suppliers were identified for further follow-up based on 
sector-specific indicators and enterprise level considerations, relating 
in part to the electronics and minerals supply chain and the forestry and 
wood to pulp supply chain. The relevant suppliers were engaged and 
included in further assessment. As at the reporting date, the matter 
remains open pending completion of this process.

3.3 Managing risks in the tobacco  
supply chain at BAT Group-level
Risks relating to the tobacco supply chain are primarily managed at BAT 
Group level. This reflects that tobacco leaf and certain other product 
materials, goods and services are sourced through BAT Group’s global 
supply chains rather than directly by BAT Norway.

In 2025, 77% of BAT Group’s tobacco by volume was sourced through BAT 
Group’s own Leaf Operations under direct contracts with approximately 
91,000 farmers. These farmers receive on-the-ground support from 
Field Technicians throughout the crop cycle. This engagement supports 
closer monitoring of risks and enables BAT to work with farmers and local 
communities on longer-term solutions adapted to local conditions.

Certain countries and circumstances may present heightened risks 
of adverse human rights impacts, including where regulation or 
enforcement is weak or where poverty, corruption or criminality are more 
prevalent. BAT Group has Group-wide policies, procedures and controls 
in place to identify, assess and monitor human rights risks in the tobacco 
supply chain

Monitoring and addressing child and forced labour risks
BAT monitors 100% of its directly contracted farmers for child and 
forced labour risks and prevention. In 2025, 48 incidents of child labour 
were reported across 43 farms in BAT’s Thrive Supply Chain (see below), 
representing 0.02% of total farms. The majority of incidents related to 
stitching and/ or stringing green tobacco leaves. All reported incidents 
were resolved during the growing season. No incidents of forced labour 
were reported in BAT’s Thrive Supply Chain in 2025.

Where child labour is identified, BAT’s first step is to protect and support 
the child. This includes removing the child from the work activities, 
engaging with the family and farmer and providing suitable remediation. 
BAT applies traceability and segregation processes to separate and 
remove any tobacco associated with the incident.

In 2025, BAT adopted enhanced restrictions on contract renewals 
with farmers where child or forced labour incidents are identified. 
Re-engagement is conditional upon the farmer’s active participation in 
remediation activities, as defined by the relevant local Leaf Operation.

BAT also conducts root cause analyses to inform tailored remediation 
plans, as well as prevention and mitigation strategies. Detailed guidance 
procedures are set out in BAT Group’s Code of Human Rights in Tobacco 
Farming, and outcomes associated with the Code are monitored.

BAT Group acknowledges the challenges involved in monitoring child and 
forced labour on farms, including the risk that incidents may not always be 
detected or reported. The Group remains committed to addressing these 
complex issues.

Due diligence assessment 2025 
Continued

BAT Norway 2025 Audit Performance

Baseline in scope  
of initial screening

Output of risk  
screening

25
Total number of direct 
and indirect goods and 
service suppliers  
undergoing initial 
screening

4
Total number of  
suppliers undergoing 
further social audits
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Prevention, livelihoods and farmer support
BAT Group supports long-term, community-based programmes in 
tobacco-growing regions to help prevent child labour and strengthen 
education, awareness and farmer resilience. In 2025, BAT Group’s 
human rights training for farmers and community members 
reached more than 358,000 attendees, with a focus on child labour 
and forced labour.

Supporting farmer livelihoods is an important part of addressing the 
underlying drivers of human rights risks in the tobacco supply chain. 
Since 2022, BAT Group has conducted annual living income analyses 
based on the ‘Anker Methodology’9, a recognised methodology for 
estimating fair wages and incomes for agricultural workers and 
smallholder farmers. The results are used to support action plans 
targeting key income drivers, such as reducing production costs, 
increasing yields and diversifying income sources.

BAT Group also participates in the Sustainable Tobacco Programme 
Living Income Working Group, which is developing a methodology 
for assessing and addressing farmer living income. BAT Group 
has set an ambition for 90% of farming households in priority 
geographies10 to be engaged in livelihood improvement programmes 
by 2030. BAT Group has also developed pilot programmes focusing 
on women’s empowerment, rural development, and access to 
healthcare, clean water and sanitation. These initiatives support the 
resilience of farming communities and contribute to addressing the 
broader socio-economic drivers of human rights risks.

BAT Group’s Field Technicians play an important role in supporting 
farmers across the directly contacted farmer base. They visit 
contracted farmers approximately once a month. 

Due diligence assessment 2025 
Continued

The Sustainable Tobacco Programme
All third-party leaf suppliers have a contractual requirement to participate 
in the industry-wide Sustainable Tobacco Programme (“STP”). 
Participation involves annual self-assessments on priority themes, 
including human rights, labour rights and livelihoods, as well as adhering 
to certain standards covering areas such as agricultural practices, 
compliance with agrochemicals regulations and the prevention of child 
labour. A key element of the STP is the prioritisation of higher-risk leaf 
suppliers for more in-depth, on-the-ground assessments. 

Thrive System
BAT’s directly contracted suppliers participate in the Thrive system, 
which covers over 94% of total tobacco leaf purchased by volume in 2025. 
Participants are required to conduct annual evaluations, providing insights 
that inform BAT Group’s strategy and the development of action plans, 
including on human rights.

Maintaining standards through  
grievance mechanisms 
BAT Group tracks access to grievance mechanisms in its Thrive 
Supply Chain as part of its Thrive assessments. In 2025:

•  100% of farmers and farm labourers reported having access to 
at least one type of grievance mechanism, compared with 97.96% 
in 2024;

•  Regular meetings with farmers and workers or their 
representatives were reported as the most widely available 
grievance mechanism. Other mechanisms used included meetings 
with unions, local NGOs, government-led mechanisms and third-
party owned telephone hotlines.

Notes:  
9  The Anker Methodology is considered the gold standard for estimating fair wages and incomes for agricultural workers and small-holders farmers.  
More information on the Anker methodology is available at: Anker Methodology — Anker Research Institute 
10  Bangladesh, Kenya, Mexico and Pakistan.
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3.4 Managing risks in the non-tobacco 
supply chain at BAT Group level
Risks relating to BAT Group’s non-tobacco supply chain are also primarily 
managed at Group level. The non-tobacco supply chain includes Product 
Materials Suppliers, which supply goods used in BAT Group’s products, 
such as filters, paper, adhesives, liquids, devices and batteries, as well as 
higher-risk indirect suppliers.

Scope and approach
All Product Materials Suppliers and Higher-Risk Indirect Suppliers are in 
scope for BAT Group’s labour audit programme. For the purposes of social 
due diligence, machinery and point-of-sale materials have also  
been considered higher-risk and are therefore included in scope.

In 2025, BAT Group met its target for 100% of Product Materials 
Suppliers and Higher-Risk Indirect Suppliers to have undergone at 
least one independent labour audit within a three-year cycle. A total 
of 2,350 suppliers were screened during the year. Supplier risk profiles 
are assessed based on supplier category, country risk level, and input 
from BAT Group’s audit partners. Depending on the outcome of the risk 
assessment, suppliers may be subject to either a third-party on-site audit 
or a third-party verified self-assessment. Of those screened, 526 suppliers 
were selected for further audit. 

Please refer to the BAT Group Modern Slavery Statement for further 
information on due diligence and auditing of the non-tobacco 
supply chain. 

Responsible mineral sourcing
BAT Group’s electronics supply chain includes multiple layers of 
suppliers, creating additional challenges for the management of 
human rights risks. BAT Group’s Supplier Code of Conduct applies 
to all suppliers and sets out the actions suppliers are expected to 
take in relation to responsible mineral sourcing.

Although BAT Group does not source directly from mine sites or 
smelters, it takes steps to seek to verify that its supply chain is free 
from conflict minerals and works with suppliers to strengthen due 
diligence for high-risk minerals in line with OECD guidance.

As a supporter member of the Responsible Business Alliance, 
BAT Group has access to cross-industry initiatives, including 
the Responsible Minerals Initiative, which provides visibility of 
smelter audits. 

Findings are reported annually in BAT Group’s  
Conflict Minerals Report.

Due diligence assessment 2025 
Continued

 
Supplier training and capacity building
BAT Group also provides supplier training and capacity-building 
initiatives, including training on audit readiness, corrective action 
planning, labour law, health and safety, and human rights due 
diligence. These initiatives are intended to support suppliers in 
improving their practices and strengthening their ability to meet 
BAT Group’s standards.
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4. Managing breaches

5. Right to information

During the reporting period, BAT Norway did not identify any actual 
violations of human rights or decent working conditions in its own 
operations or direct business relationships requiring remediation by 
BAT Norway.

No grievances were reported to BAT Norway during the reporting 
year, and the Company did not identify any cases in its direct business 
relationships requiring remediation outside the processes managed by 
BAT Group.

BAT Norway has in place a mechanism to provide information to the 
public and other stakeholders with an interest in its work on human rights 
and decent working conditions. Inquiries about BAT Norway’s work within 
the Transparency Act can be directed to its press contact at any time 
BAT Norway received two information requests during the reporting 
year. Reporting on the continuous progress on the Transparency Act 
encompassing due diligence and implementation of established actions 
will be published annually on the Company website.

 

BAT Norway will continue to work with third parties to ensure that they 
are familiar with the expectations set out in BAT Group’s Supplier Code of 
Conduct and with the requirements of the Norwegian Transparency Act.

BAT Group’s Standards of Business Conduct set out how allegations of 
wrongdoing or breaches should be investigated and managed fairly and 
objectively. Where reports of alleged breaches are raised, investigations 
are initiated and appropriate actions are taken. No reports of breaches 
relating to BAT Norway were received in 2025.

Philip Glesner	
Kenneth Håvik 	
Marit Pfaff Schroeder
 
30-Jun-2026
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Contact us

British American Tobacco Norway AS
Dronning Eufemias gate 42, 0191 Oslo, Norge
Telefon: +47 22 08 10 00

Forbrukerservice
Firmapost_norway@bat.com

Press and Transparency Act contact
Marit Schroeder
 marit_schroeder@bat.com
+47 92 01 91 11

www.batnorway.no
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